DEPARTMENT OF EDUCATION
OFFICE OF THE SUPERINTENDENT

www.gdoe.net
560 Mariner Avenue Barrigada, Guam 96913
Telephone: (67134750457 or 300-1547/1536+Fax: (671)472-5001
Email: jonfernandeziigdoe. net

JON J.P. FERNANDEZ?
Superinterent of Education

August 12,2015

33/5-02Y 5

The Honorable Eddie Baza Calvo Office of the Speak
GOVernOr Of Guam .I“(“fh -]._ \\70“ l’li[- !’d.l)
Ricardo J. Bordallo Governor's Complex /1[ :
Adelup, Guam 96910 Date: ﬂg/~ [ ’»fél

S j‘ 747
Honorable Judith T. Won Pat, Ed.D. Hime: (é%{ f
Speaker ‘\’(‘l't'i\ ('i' “\ N o o
Thirty-third Guam Legislature
Hagatha, Guam 96932

Dear Governor Cailvo and Speaker Won Pat:

Hafa Adai! Pursuant to Public Law 31-233, Section 38, Aeporting Requirements fo =
Boards and Commissions, aftached are electronic copies of the Guam Education
Board's meeting agenda, approved minutes and other documents as discussed at the
June 30, 2015 regular monthly meeting. The meeting was held at L.P.Untalan Middle
School, Library.

Should you have any questions, please contact me at 300-1547.

Senseramente,

JON J.P. FERNANDEZ
Superintendent of Education

Attachment
- E-Copies of GEB Meeting Packet
cc:  GEB Members

Deputy Supt., FAS
File

0745



GUAM EDUCATION BOARD
500 Mariner Avenue
Barrigada, Guam 96913-1608
Telephone Number: (671) 300-1627
Facsimile Number: (671) 472-5001

Website Address: www gdoenet/geb
PETER ALECXIS D. ADA LOURDES B. SAN NICOLAS
Chairman Vice-Chalrperson
Guam Education Board
REGULAR MONTHLY MEETING
Tuesday, June 30, 2015
YOTING MEMAERS 6 PM
Peter Aleors D. Ada, Chair LP. Untalan Middle School, Library
Lourdes San Nicolas, Vica-Chalr
Lourdes M. Benavente AGENDA
Ketmeth P. Charguataf
Charlena D. Conceprion
Jose Q. Cnug, E4. D. L. Meeting Call to Order
Maria A. Gutlerrez
Rosie R. Tainatongo W.  Roll Ca¥l of Members
Ryan F. Torres
EX-OFFICIO MEMBERS 1. Public Participation
Vacant V. Approval of Minutes
1B0GS Representative 1} Minutes of May 26, 2015 Regular Board Meeting
Audrey Peres (SSHS)
GFTr;veprmta&e V. Receipt of Communication and Reports
1) Superintendent’s Report and Cormnmunication
Mayor, Rudy M, Matanane
2) Head Start Program Director’s Report
EXECUTVE SECRETARY VI.  Unfinished Business
1} SOP Renaming of the Schools
fon 1. P. Femandez 2) FY 2015-16 Schoof Calendar
GOOE Supesintendent 3) NASBE New Member Institute: July 24-25, 2015

4) Amendment: GDOE Collective Bargaining Negotiating Team

Vil.  New Business
1) GEB Reponses to EFSC Finandal Status Designation
2} NASBE Annual Conference: October 22-24, 2015
3} Superintendent Travel Report: June 17-26, 2015
a) US DOE Meeting - Transition Strategy
b} US DOEMeeting - Consolidated Grant
¢} WASC Summer 2015 Meeting
d} USDA Meeting-Food Services Reimbursement
4) NASBE 2014 Stipend
5) Committee Reports
3} Executive Commitien
b} Instructional and Academic Support Committee
¢} Safe and Healthy Schools Committee
dj  Organizational Efficiency and Development Committee
e} Accreditation Updates

VBl Executive Session

. Anncuncements and Adjourrament

Doc. No. 33GL-15-0745



S T s

RSN R S & S R
= e SR e

i e RO S

e % =

SRR
o 4>§<,;)):\ SRRy
o S o
NSRS
S e oy
SR o
G

o
<

.
.

Sl

S

S
o
e

o
i
S

:
o
G
.
.
.

,

,

.
.

-

i

‘.}
.
e
%?2
.

/,\
i

o
.
-
i

S
s
.
i
-

V"):J.
-
{?4

R

i
(s

i

d

,<.
-
.
-

o

o

o
o
R

i e
LA R SRa
e N o

i
b
i

}‘
K
-

-

e o i A
-

e
R
o e e S :
I e e
e z

4 i s Sl RS R

b

el . 5 : -

- . - 2 o
o .. . . . .

ool : o S o . —

S v

o

:

o e 7

o

o]

P e G
e

o
e

i et e

Ao

7

sl e

T

T A
Sty %
v

2

o =
; : : e
7 i : S g
& A 2 e % A 3 7 S S
i e e e 5 G 8 s : 5 g
S s §»w"¢\’\§§§3"% e i
S 3%7 o S

e s

i o AL Sk
e e e S R =
o 2 Nl e e

2 e e St R
e Pt 2 \%N - .
el e o o e S - : %‘«‘gu .

GoT i ns
2% 2oy = : S e £ % R
ey : o - > - : :
o - oo _ Wb e - -
o o -

7 Hy S0
4 ; o
. o

4

L
NG
%

R

o
S

&

i

4 \%
a

e

dSanes -

S

e

i;é;sa
.

(
o
L

/“

?}.3),
o
.
-

x
3
-

-

tay
i
&
=

e

o
S . S
= A ARnES A e e £ P
N ani e Saaa o Ao - . 2
W g 4@% SO ot el S i e
e o > o e S L

.

e
o

\
i

5

ol
i

S
Srm A
Sada

2

- G 7 S
A o @ 7 =

o

o s S
s R 2 % : e 4 S = : g

i

.

e

B
S

e

-

o

5 i ol i ‘: o -ﬁ:}'@"”-.ﬁ»,» S ms";\»\,, .w)». . %
. ... . e
- ~r:§ff>~m~m¢f<ﬁ : -

i

o SN e B & e

, : . - . ;

a i e Tl : o -
e 5 A

A 2

S

e

s

i i e
- : e e - 3 4 : i
LT R 3 % e

s
o
0

-
L
S

o

v
5 L oAt

.
.

o
Sy

S

T
o

o
S
S
o
B

S
L

]

i

2%
X

e
S

A
L

ik

e
&‘5 S
g; S

e
%;;

o e - e
g Sav e S
S

= 2 S 7 i
Sl S 2 T

i
séf S
g

-
:5. ,\s\,\?
y
\"

e
T
S

&

. A : = s

.
.
’zx

v

i
%
%3
.
i
’%
i

e
L

o
o
-
s
Y

S

i
=

-
.
.
-
i

7

Shm
o R
o

5
o
o

%

>
s

.
>
.

o
o

Camar e S
o L Sl

e
&
«
LEE

R

e
A
i
:

L
.
-

-
A
.
£E
R
o

e
<

e o

i

4
;
-

g

s
o

o
;~a
s

-

o

V -

SR e

& %m =
e e

o

S
-

2

e e : 1
S iE S : o
B P

ey o

S
Gy

S o - A SR : Tt
L S

S e
i S

L iy

i
e

e évm e S Fomnes - -

e

G > o R e
o - W %W ;
N t.c_{

S

D

n

. @Wmﬁmﬁw

. - s e - :
B T e ' - .

Doc. No. 33GL-15-0745



GUAM EDUCATION BOARD
500 Mariner Avenue
Barrigada, Guam 96913-1608
Telephone Number: (671) 300-1627
Facsimile Number: {671) 472-5001

Website Address: www.gdoenet/geb
LOURDES B. SAN NICOLAS

PETER ALECXIS D, ADA

Chairman Vice-Chairperson
REGULAR MONTHLY MEETING
Tuesday, June 30, 2015
YOTING MEMBERS 6 PM
L.P. Untalan Middle School

Peter Alecxis . Ada, Chair
Lourdes B. San Nicolas, Vice-Chair
Lovrdes M, Benavente MINUTES
Kenneth P, Chargualaf

Charlene D. Concepcion . MEETING CALL TO ORDER

Jose Q. Cruz, Ed. D,
Maria A. Gutierrez
Rosie R. Tainatongo Mr. Peter Alecxis D. Ada, Chairman, called the meeting to order at 6:00 PM.
Ryan F. Torres
EX-OFFICIO MEMBERS Il. ROLL CALL OF MEMBERS
(Vacant) Mr. Jon J. P. Femmandez, Superintendent and Fxecutive Secretary, took the rolf
IBOGS Representative call. The following members were present for the meeting:
At e Voting Members
Ada, Peter Alecxis D.- Chairman
Mayor, Rudy M. Matanane San Nicolas, Lourdes B. - Vice-Chairperson
MCOC Representative Chargualaf, Kenneth p.
Concepcion, Charlene D.
EXECUTIVE SECRETARY Cruz, Dr. Jose O,
Jon §. P. Ferprandez Cutierrez, Maria A,
GDOE Superintendent Tainatongo, Rosie R.
Torres, Ryan F.
Non-Voting Members:

Matanane, Rudy M. - Yigo Mayor and MCOG education Kaison

Absent:
Benavente, Lourdes M. - Member
Perez, Audrey (SSHS) - GFT Representative

The GDOE legal counsel, Mr. Jesse N. Nasis was present for the meeting.
The Superintendent announced that there is @ quarum. (By law, five voting
members constitute a quorum, Eight (8) voting members were present for this
meeting.)

. Public Participation -

Kirsten Bamba, ASL interpreter voiced her concern regarding job description for
ASL Interpreter,

Minutes of june 30 2015 Regular Meeting Doc. No. 33GL-15-0745 Pase 1 0f '



AR |

The Superintendent responded that we have heard and the board members
have been made aware of what seems to be an outstanding request to review
this issue. The fssue was raised to his attention by a board member, and he
understood that the review was being done by Assistant Superintendent of
Special Education, Yolanda Gabriel, Now that it's at His level, his cormmitment i
to have the job description review completed, so the department can
determine how to proceed.

The Board presented certificates of recognition to the Girls’ Socear Champions,
Simon Sanchez High Schoo; Boys” Votleyball, Okkodo High School; Girls” track
and fleld, Girls’ and Boys’ paddling, John F. Kennedy High School; Girls’ Soccer
and Basketball, Benavente Middie School; and Girls” Basketball and Girls” and
Boys’ track and field champions for 4™ quarter, L.P. Untalan Middle School.

iv. Approval of Minutes
1) Minutes of May 26, 2015 Regular Board Meeting

Mrs. Tainatongo requested that on Page 5 of &, Line 203, delete “we do™ and
add “are we doing”.

Mrs. Talnatonge moved, seconded by Mrs. Gutierrez, to approve the
Minutes of May 28, 2015, Regular Board Meeting. The Board voted by voice
and approved the motion with a vote of 3 - o.

Mr. Chargualaf mentioned that he requested for a work session to discuss
the Implementation Plan for the State Strategic Plan and the EFSC Code
Designation,

The Superintendent commented that he beileved that the request for a work
session on the EFSC Code ¢ Desigration was moot because the Board went
ahead and took action to approve the Superintendent’s proposed action
plan. However, i it was a request to hold a work session on the EFSC
designations, in general, then the Board could do so. Mr. Chargualaf
rasponded that the work session wouid help determine what the
departmant can de to minimize the issuance and the designation of Codes B
and {. Ms. San Nicolas commented that the department has responded with
a request for 3 supplemental budget, but there was never 3 response from
the Legisiature, so it i imporiant that the Board take that into onsideration
since the department never receives 100 percent of what [t requests o
operate the school system.

With regard to the implementation plan for the State Strategic Plar, the
department will e completing the implerentation plan this summer and the

§ . R ez ) . e ‘
sehools and divisions will be working of their nortions,

M. Chargualat wanted to provide darification on what he meant. Since the
ataption of the State Strategic Plan in September of 2014, he had been
fioping for each board goal 1o be accompartied by major oblectives and o
see @ sulrobjective slong with evidence of performance.

Doc. No. 33GL-15-0745 g ™ mf 53




V. Receipt of Communication and Reports
1} Superintendent’s Report and Communication

in addition to his written report to the Board, the Superintendent provided the
highlights of his report of July 2015,

The Superintendent let the Board know that he was supportive of continuing the
agreec-upon process to hoid a work session on the Superintendent report to
answer any Board questions. He requested that questions be submitted in
writing no later than Monday, July 6, 2045,

In addition, the Superintendent reported that he defended the GEB-approved
budget for FY 2016 before the Guam Legislature. He thanked the members that
were able to joinin the presentation.

The Chairman instructed Board members to kindiy email the Superintendent their
questions, so that they could be addressed in an upcoming work session,

Dr. Cruz moved, seconded by Mrs. Tainatongo, to accept the Superintendent’s
Report. The Board vated by voice and approved the motion with a vote of 8- 0.

2) Head Start Program Director’s Report

Ms. Schroeder explained that the Office of Head Start has submitted a notice of
proposed rulemaking for the Head Start Program Performance Standards and to
submit commenits by August 18, 2015,

Ms. Schroeder also invited the board o joir them in the parade.

Dr. Cruz requested for the minutes from the policy council. Ms. Schroeder
indicated that the minutes were not yet available, but would be included after it's
signed.

Mrs. Gutierrez askad If the proposed cuts in the federa! government will impact
uarm's Head Start Program.

Mrs, Tainastongo moved and seconded by Mrs. Concepdion, 1o accept the Head
Start’s Report. The Board voted 7 - 1 in favor of the motion {Accept: P, Ada, K.

Chargualaf, €, Concepcion, M. Gutierrez, L. San Nicolas, B, Tainatongo, and R. Torres;
Oppose: Dr. L Cruz)

Vi Unfinished Business

a1 It - | STRCR i I
1) S0P Heraming of the Schools

[N

The Superintendent reported that the SOF was complete, The o
was that the process for renaming schools wouid not begin unt

b oo bnesd oesig
sohoct vear had startad.

S

Doc. No. 33GL-15-0745
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2)

3)

FY 201516 School Calendar

Mrs. Tainatongo reported that a work session is scheduled for tormorrow, July
% 2015, 4 pm, at the Superintendent’s Conference Room to finalize the School
Calendar,

The Superintendent added that the Calendar Committee is jooking at the
changes needed to address the changes to the make-up days affected by the
new pubiic faw as well as the upcoming FESTPAC celebration that will have
some implications for this coming school year. The Board will need to come
backin a special meeting to take a final vote.

NASBE New Member Institute: July 24-35, 2015

Ms. San Nicolas explained that on the April 21, 2015, regular board meeting,
Mrs. Gutierrez made a motion, which was unanimously approved by the
Board, for five (5) members (P.Ada, Dr. ). Cruz, L. San Nicolas, R. Tainatongo,
and R. Torres) to attend the New Member Institute scheduled for July 24-25,
2015, in Washington, DC,

Mrs. Gutierrez mentioned that, during her May 29, 2015, meeting in St. Louis,
Missouri she spoke to Kristen Amundson, Executive Director of NASBE, to
clarify what they mean by “new members,” and the guidance was that new
member were those that had been on the Board for less than 18 months and
who had never been a board member. She recommended that the October
2015 NASBE Conference in Baltimore would be more appropriate to attend
for the other board members,

Ms. San Nicolas asked the board members refer to the memorandum dated
June 24, 2015, by the Superintendent. She made a motion to adhere to the
guidance provided by NASBE to allow two (2) members of the Board, “first
time” board members who have been in office less than 18 months, to
attend the New Members Institute.

Dr. Gruz commented that all communication had been received by one (1)
person. He mentioned that he had not seen the rules snd regulation or the
Dy-laws of NASRE,

The Chairman responded that he will get 2 copy of the rules and regulations
from NASBE and ermall the board members.

Ms. San Nicolas moved and saconded by Mrs. Gutlerrer, to spprove Ms, Lourdes San
Nicalzs and Mr. Ryan Torres to attend the NASEE conference in Washington, BC on
By 2015, The Board vared by show of hands and apgroved the motion with a vote

aff.q

4} Amendment GDOE Collactive Bargaining Nagotiating Team

Minutes of june 30 2015 Regular M eeting
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Mrs. Tainatongo made a motion for Mr. Christopher Anderson toreplace
Mr. Robert Malay in the Negotiating Committee.

The Superintendent responded that due to Mr. Malay’s leaving the
Department, it was important to fill his spot. He recommended that M,
{hristopher Anderson be that replacement.

Mrs. Tainatongo moved to affirm the appointment of Mr. Christopher Anderson to
serve as primary in the negotiating team. No Objection. The Board voted by voice
and approved the motion with a vote of 8- 5.

Vil.  New Business
1} GEB Responses to EFSC Financial Status Designation

The Superintendent explained the memo provided to the Board, detailing
the corrective plan to address the EFSC declaration of Code C Watch
designation as well as a resolution to specify what the plan is to meet the
requirement to report on that corrective action.

The Superintendent calied on Ms. Taling Taitano Deputy Superintendent,
Finance & Administrative Services to answer any gquestions. Ms. Taitano
reported that the EFSCissued a declaration of financial status for the month
of March and though EFSC is several months behind we were able to
resoive the designation through budget modifications and have been
submitted to BBMR.

Mr. Chargualaf asked if we have our projected expenditures for each
month. if we extend beyond the amount that we say that this is the amount
that we plan for the month of July, fwe go above is it 5 or 10 percent on the
threshold, do we then go back to BBWR to modify the amount? Ms. Taitano
explained that EFSC sets up a budget based on the allotrments set up by
BBMR, and the department provides FFSC the expenditures on a monthly
basis to determine the designation.

Mr. Lhargualaf said that he's reviewing May 30% to Jure 307 and it's <til
howing that there’s 7.4 million that is un-allotted for and still in reserve. He
asked if we anticipate as of today to he completely released to the
Department so that way we can address the shortfall relesse in this object
categories we were received the Code ¢ designation. The Superintendent
responded that the department cared mostly about cash, not just the
released of aliotments being discussed. The Department continues to work

with BBMR and DOA to address the cash situation,

1541

(4

ticned page 2 under 361 power, iast sentence, Doe:

o gy el o g o fo o n b buie e &5 -
@ autnority 1o ransfer funds within in the genars
¥ oy
)

porisd that the

¢ the Covernmant of Guam? The Superintendent res

N S e . I PR, 5 o v s besae g o Bu
transfer authority applies to resourcas within o budget.
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Mr. Chargualaf asked for clarification on line 17. He mentioned that all the
other object categories have an amount but when it comes to power,
water, and telephone the amount is not specified. He asking how much
additional is the department asking for on power, water, and telephone,

Ms. Taitano responded that she doesiyt hiave the details but will in next
month’s report.
Mr. Torres made a motion to include water and telephone right after power on line
17, seconded by Mr. Chargualaf. The Board voted by voice vote to approve the
motion.

Dr. Jose Cruz moved and seconded by Mrs. Tainatongo, to approve the resolution.
No Objection. The Board voted by voice and approved the motion with avote of 8 -
8.

2) NASBE Annual Conference: October 22-24, 2015

Mrs. Gutierrez explained that the MASBE members will be voting on the
NASBE 2016 Board Officers and Board of Directors. She mentioned that she
was told by Mr. Robert Hull that the team that helped with the 2015 NASBE
Stipend that we received for three programs will be making a presentation.
The three (3) DOE staff will have to participate because they are the ones
that are implementing the program. She also mentioned that they'll be
having a teleconference with NASBE’s former directors sometime soon.

Mrs. Gutierrez made a motion to approve the Chairrnan, Mrs. Tainatongo, Dr.
Cruz, Ms. Benavente, and Mrs. Gutierrez to participate on this annual
conference in Baltimore, Marvland.

Mirs. Gutierrez moved and seconded by Dr. Cruz, to approve the five (5) board
members to attend the annual conference in Baitimore, Maryiand, No Objection.
The Board voted by voice and approved the motion with avote of 8- 0,

3) Superintendent Travel Report: June 17-26, 2015
a) US DOE Meeting ~ Transition Strategy
i) US DOE Meeting - Consolidated Grant
€} WASC Summer 2015 Mesting
a} USDA Meeting- Food Services Reimbursement

The Superintendent mentioned that because these were two (2) big trips in
terms of the substance of the discussion, he wanted to present to the board
writing some of the discussion and if there's 2 need to go further into detall
mell e happy to st and discuss the ssue.

i1

The Superintenden
Danartment of £
wilth the risk mana
hirn inchuderd fs T
He mentioned that the pu ;age of

e

i the understanding
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developing transition plans for moving out of high risk and off the special
conditions. We were asked to brief them so they can have input before they
finalized any action.

Ms. San Nicolas requested for a <opy of the transition plan,

The Superintendent responded that in the hoard packet under 5.1-7 there’s 2
draft transition plan. The transition plan breaks up the work under the
Comprehensive Corrective Action Plan into critical workstreams that are
now being used to guide the work being done today. Every workstream has
2 GDOE employee identified ac the leader who is responsible for
performance, and the third party will act in support of the progress. Taling
Taitano and Ike Santos are both co-chairing this effort.

Ms. San Nicolas asked whether ail 33 SOPs must be completed in order to
test and validate or have we begun to test and validation on the completed
SGPs,

The Superintendent responded that the process for validation and review
will begin shortly. All 33 SOPs will be completed shortly.

Dr. Cruz indicated difficulty understanding the codes being used to display
performance. Tha Superintendent committed to holding a work session to
provide greater detail and explanation.

fn addition, the Superintendent replied that the Consolidated Grant
application for FFY 15 has not been moved forward. Due to a transition in
leadership at US pOE Program Office overseeing the Consolidated Crant,
there has been a delay in finalizing the template for the grant application this
vear. More information is expected in the next couple of weeks.

The WASC visit was the regular summer meeting. The Superintendert
announced that he had been re-elected te a second term as a WAS(C
Commissioner. In addition, Guam recejvad good feedback on its efforts to
expand accreditation to a1 schools as well 335 pilor the Districs accreditation,
WASC staff will be on island in September to help frain schools, and 2 WASE
visiting committee is scheduled to tome in November to review the
department’s self-study.

Finally, the Superintandent met with the staff at the Washingion Regional
Office of the US Department of Agriculture in San Francisco. At the meeting,
the Superintendent discussed the WR(Ys request for supplemental
information o Melp lustify the department’s request for g higher
refmbursement rate for food services.  The first week of August was

entified as the 4

Epartmeant’s goal for SUNTHENG the first dra® rESTIoNses,
and based on the fe dback; GDOF would complete s report to USDA by

September.  USDA wa suid take the recuest through fte iernal raview
; 4 h

%

process at that fime,
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Mrs. Gutierrez requested to table this itemn until the other member
returns from offisland.

5) Committee Reports
&y Executive Comwnittee
b} instructional and Academic Support Committee
¢} Safe and Healthy Schools Committee
d) Organizational Efficiency and Developrent Committee
e} Accreditation Updates

Ms, San Nicolas reported to the board members that they will soon get the
information on scheduled work sessions for each chapter of the draft
report. There are a total of § chapters. Each chapter will identify the topics
o be covered so Board members can select the work sessions which
interest them. Erka Cruz will be responsible for sending draft chapter
reports one week prior to the schedule work session via email.

VHL  Executive Session -None
. Announcements and Adjournment

Mrs. Tainatongo moved to adjourn the meeting at 8:36 prm.

MINUTES SUBMITTED BY:
13 H
L Sy pater_ %10 e
LEHANI b B CRUZ '
Administrative Officer

MINUTES OF June 30, 2015 REGULAR MEETING:

{ } Approved as submitted

4] Approved sublect to corrections {Ref: GEB Zogular Monthly Mig, luly 28, 2015 @ Price Elgrn}
{ ) other

PETER ALECXIS D. ADA JONJ, PLFERNANDEZ -
GEB Chalrman | ) B Executive Secretary/GDOE Superintendent
Date: AR A Date:

Rl
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